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Reflection on Course Effect on Leadership and Contextualization
We have been tutored and lectured on many Bible issues and effectively discussed their life applications during the term. It is important to note that some of these issues have shaped my thinking in leadership and cultural contextualization matters. We have studied few biblical examples and discussed their contexts, examined how groups and teams were used in the BibleBible, and the applications of how we can use these examples to improve our leadership skills on groups and teams. This paper will examine how biblical examples of team ministry, group dynamics that affect team performance, and practical applications will improve my leadership of teams and how they shaped my thinking about leadership and cultural contextualization.
Biblical examples of team ministry.
As shown in the fifth chapter in Mark's book, he used to send out his disciples into ministry in twos. This shows that Jesus believed that people used to work best in groups and did not expect them to minister as one.
After the resurrection of Jesus, Paul, an apostle of Jesus Christ, was instructed to lead the ministry in his name. The book of Acts, especially its 24th chapter shows that Paul mentioned seven people to be part of his ministry. This is an excellent example as it shows that although Paul was emphatic, he could not work alone and therefore needed the help of a team to work best and therefore, he created his team.
The book of Nehemiah shows a context where the Israelites were building the wall of Jerusalem. The book says that the Israelites were discouraged because the work was challenging and eventually gave up. After realizing the futility of the job, Nehemiah decided to reorganize the work into teams. It is shown that half of the people acted as security of the others, and the rest were involved in the actual construction activities. They would then shift the jobs after agreed times. This is an excellent example as it explains the importance and the need for teams to allow for effective working.
The book of Ecclesiastes also provides an excellent example of the importance of teams. Its fourth chapter explains how two people are better than because of their ability to work more effectively. It gives an example of if things are bad and one person fails, then the other can pick him up, but if one person fails, he has no one to lift him. This context gives a clear depiction of the importance of teams in society.

Group dynamics that affect team performance.
Groups and teams are as strong as the factors that hold them together. These factors are known as group dynamics. Group norms are one form of group dynamics (Forsyth,2018). Group norms refer to the values and the culture that holds the group together. This is the usual way of doing things that affect how the groups run. A culture that supports group teamwork is essential in a group, ensuring its effectiveness.
Cumulative skillset is another group dynamic (Forsyth,2018). Group skillset affects how the group functions as it determines what the group does best and their strengths. A group will be more inclined to what they are most specialized. Therefore, when I'm making the team, I will consider every member's speciality to determine their functions in the group.
Communication at the group level (Forsyth,2018). This is another critical group dynamic that determines how the group is run. A group that ensures effective communication among its group member produces better performance. My thinking of a group is to ensure that communication among its members is excellent and useful; this will ensure the group's performance.
Group size is another essential group dynamic (Forsyth,2018). Group size is a characteristic that determines the number of people in the team. It is important to note that some teams work best when small and others when small. Group size can also vary in terms of the task given as some tasks may require either small or large teams. When forming a team, it is vital to determine their duties and the number of people required to do the task effectively. 

Practical applications that will improve my leadership of teams.
I am encouraging effective communication in my team (Zaccaro et al.,2001). One of the group dynamics that I have learnt during the course is communication in team management. Due to this importance, I will ensure that my team has emulated good communication among its members, ensuring the free transfer of information.
Develop a group culture that best supports the interest of the team (Zaccaro et al.,2001). Culture is an important group dynamic that measures how the team members behave according to their duties. I will ensure creating a culture that enables research and hard work; this will allow the group to perform its functions more effectively.
Developing the team according to the individual skillset (Forsyth,2018). To ensure that I am a better leader to my team, I will ensure that every member of my team has a speciality that contributes to the team's task. In this structure, therefore, every member will have a function and contribute effectively to the team.
Ensuring a sufficient group size (Forsyth,2018). As a leader in my team, I will ensure an adequate team size during the group formation. This is an essential factor that will ensure that the group members are either under or overworked. This is a crucial group dynamic that will ensure that the group works more effectively.
Besides, I will also develop an excellent problem-solving criterion (Zaccaro et al.,2001). It will be my duty as a leader in the group to ensure that any problems and challenges that arise are well taken care of or resolved. This will ensure that I am an effective team leader and the group benefits most from my leadership skills.

Conclusion.
In conclusion, teams are essential as illustrated by the biblical examples and the group dynamics that affect team management. Their practical applications have impacted my view on leadership and cultural contextualization in tam management. The biblical examples give four examples of the importance of teams and their preference for individual working. Group dynamics describe the factors that affect that working of groups. Leadership applications in teams are essential as it is applied in schools, industries, organizations, and businesses. Therefore, I have learnt that learning group dynamics and the importance of teams are important in developing my leadership skills.
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